Museu da Crise was an international social art project
initiated in 2011. It was inspired by the parallel between
the then abandoned Portuguese Pavilion by renowned
architect Siza Vieira and Portugal’s then precarious
state. Museu da Crise offered an artistic challenge to
the poor market-mindset and the hegemony of the
financial sector that dominated public debate.

Museu da Crise

Museu da Crise collaborated with various social groups
to construct new narratives that redefined the social,
cultural and economical ideologies on which Europe
had been founded. The main objective of Museu
da Crise was to ‘museumify’ crisis and to turn it into
a concept of the past. The idea for Museu da Crise
originated in Portugal; as it turned out, the avant-garde
of the Europe that will be.
After a successful first public installment during
Guimarães 2012 – European Capital of Culture, Museu
da Crise participated in the 2013 Lisbon Architecture
Triennale Associated Projects programme ‘But is it
Architecture?’. During the triennial Muse da Crise
explored the potential of domestic strategies and
parallel economies, by expanding them from the
intimate sphere into the community. Museu da Crise did
this by implementing these strategies into the existing
visible and invisible infrastructures of the city and the
urban environment.

Museu da Crise sketched future scenarios for possible
worlds not dominated by the market in which basic
human needs are freely accessible to all. Some of these
scenarios became a reality not too long after 2013,
as can be read in this book. What was truly avantgarde about the Portuguese was the ease with which
people made things happen. All it took was looking at
characteristics as qualities and giving substance and
meaning to the word Future.
Today the main objective of Museu da Crise has been
met; the project has come to its conclusion.

Setting the scene: 2013
A crisis is a situation in which a system becomes
severely disrupted and the continuity of the system is
under pressure. The word comes from the Greek and
originally had to do with a peak in the process of a
disease, from which point on a change has to occur.
Therefore crisis in itself is not necessarily to be feared;
it ultimately has to do with change. What follows after
is a whole range of possibilities.
All causes of the current economic crises set aside
for now; there are some European countries on the
verge of bankruptcy and other European countries are
‘helping’ those countries by means of capital injections.
But no one helps anyone in international relations;
there are only transactions. The Troika, consisting of
representatives of the European Commission, the
European Central Bank and the International Monetary
Fund, was created and assigned with the task to lead
the negotiations with member states whose debts are
out of control. In exchange for the emergency financial
assistance to these countries, they are forced to
reform. Countries under the foreign austerity regime in
2013 are: Greece, Spain, Ireland, Cyprus and Portugal.

There is no consensus among economists about how
we should deal with an economic crisis. There are
two important fronts: Keynesianism named after John
Maynard Keynes, and the followers of the neoliberal
Milton Friedman, the Chicago School. Keynes
argued that in times of crisis, the state should invest
in creating jobs to stimulate the country’s recovery.
Friedman argued that the state should interfere as
little as possible in the economy, leaving everything
up to the unregulated free market, which in time
would balance all. The latter is the path chosen by
the Troika; imposing brute austerity measures, cuts in
state spending, privatisation of state enterprises and
of natural resources such as water (i.a. Portugal), gold
(i.a. Greece) and oil (i.a. Ireland).

Neoliberalism is the dominant ideology on political,
economic and social levels worldwide. The free market
is the organising principle par excellence of society. The
free market is also commonly believed to be the most
efficient ordering principle, but the succession of various
crises in recent decades seems to contradict that. It is
also questionable whether the free market is the most
desirable ordering principle, from an ethical perspective.
To date, the radical application of neoliberal policies,
as advocated Friedman, has only lead to great socioeconomic differences between people: an eminent
threat to the democratic principles in itself.
The greatest threat to our sense of community, however,
is ingrained in the engine behind our economy: debt and
scarcity. Every euro that we possess in the real economy
represents a debt to the virtual economy of banks and
investment companies; a debt with interest that we
can never repay. And apparently we only find products
valuable when there are not enough of them for all of
us. The abolition of barter and gift economies in modern
capitalist society has led to alienation, competition,
scarcity, an ecosystem at risk, a devastated community
and the necessity of endless growth. But there are
changes already under way in our economic system,
such as the idea of the commons; pay it forward; circular
economies; local currency systems; cryptocurrencies
and social dividends. All sorts of changes and
experiments that point towards transitioning to a more
connected, ecological, sustainable and resilient way to
organise our cities and our society.

Physical scientists, ecologists and biologists have
used the term resilience to describe the tendency of
certain objects, or, for instance ecosystems, to return
to a stable shape or state of existence after some sort
of disturbance or deformation. In our days the term
has taken on a broader meaning; resilience is seen as
a desirable characteristic for individuals, communities
and society as a whole to counter the effects of
disruptive events. Economic crises can be understood
as disruptive events in this respect and we can build
resilient cities and communities capable of preparing
for, responding to and recovering from disastrous
events that occur from within global, social structures
-not just from external forces.
Maybe we can’t change the official economy, but by
stimulating strong, sustainable, community-based
alternative economies - in which natural resources
and abundance are common goods - we can liberate
primary needs such as food, clothes, shelter, education,
healthcare, energy and mobility from the whims of the
free market and make them freely accessible to all.
That’s what the museumification of crisis is about.

That was then and this is now. Not too long after the
previous text was written for the triennial, this process
of museumification became reality. The term ‘crisis’ that
had been used for decades to characterise Portuguese
society no longer holds meaning.

The city has changed. People changed.

Green Areas

Even for the neighbourhood residents it is hard to
remember what this area looked like just a few years
ago. A blurred image of overall neglect and useless plots
overgrown with weeds slowly surfaced: Olivais. Until the
administrative reform of 2012 it had been called Santa
Maria dos Olivais; the imposed name change never sat
well with the locals.
The ever-growing line at the food bank had been the
first sign that things would not return to normal. This
marked a turning point because they knew, even back
then, something radical would have to happen to stop
it. Events that alter lives crept slowly closer, enveloping
not just an unlucky few but the entire population.
Systemically rooted free agency became survival.
The crisis hit hard in 2008 at an already weakened and
corrupt Portugal and continued to paralyse the country
over the years that followed. Food handouts dropped.
The country’s elite turned many a blind eye. And then
it happened.
It is not as though the locals had organised themselves
and set out collectively to execute a political uprising, or
that the government took steps to address the problem
with transparent, clear goals in mind. Of course not, this
is Portugal; it was complete chaos.

Current Food Production
Areas in Olivais
Former empty space or abandoned area
Former public area
Former public park
Former agricultural area

Someone recently said that the Portuguese are not
good at planning but they are good at acting in the
moment, improvising. The people of Olivais knowingly
or unknowingly had honoured that statement. And so
they didn’t plan, they planted.
They took to the streets and reclaimed the grim
wasteland that had encapsulated their neighbourhood;
they took the unproductive parks and land plots
between buildings. They planted food. Everywhere.
Enough to feed the community.
A couple of people from the community began research
into edible wild plants. Others started listening to their
parents and grandparents whose archaic philosophy
about ‘the power of weeds’ suddenly became relevant.
Nettle or little hogweed are more nutritious than
cultivated vegetables, they learnt and not just that: they
grew everywhere without any effort from humanity’s
side. People rediscovered old recipes and started to
include weeds in their diet. A small group of people took
it upon themselves to spread the re-found knowledge
by placing information cards next to the plants. Not just
in their own neighbourhood, but all over the city.
The line shrunk.

One in ten families
lives in real abundance

Lisbon’s food bank
redundant

Percentage of malnourished
children back to zero

20% of the families in Lisbon
grow their own food

Purslane (Portulaca oleracea)

Nettle (Urtica)

Found: On rich soil in gardens, between rocks and on riverbanks.

Found: Wastelands, sandy soil, along hedgerows, woodland
and garden

Harvesting: Spring till fall, when it’s 10-15 cm tall.
Use: Although considered a weed in some regions, stems,
leaves and flower buds are all edible. Purslane may be used
fresh as a salad, stir-fried, or cooked as spinach is, and it
also is suitable for soups and stews.
Nutrients: Purslane contains more omega-3 fatty acids
than any other leafy vegetable plant. Contains vitamins A,
C and E, as well as dietary minerals, such as magnesium,
calcium, potassium, and iron.
Extra: Winter purslane, not strictly family of puslane, is frostresistant and could therefore be a major source of vitamin C
and minerals like calcium, magnesium, and iron in early spring.
Pickled purslane
Use any jar with a plastic lid. Wash and dry freshly harvested
purslane and cut into five centimetre pieces. Fill the jar, but
leave a little space at the top. You can add some cloves of
garlic, peppercorns and any herbs you like. Fill the jar with
room-temperature apple cider vinegar, completely covering
the plant material. Close the lid and store in the fridge. The
pickled purslane is ready to use in six weeks and will stay
good for up to a year.

Harvesting: The roots, leaves and young shoots can be harvested throughout the year. Harvest the leaves and young
shoots before the plants are in bloom. Only use the tops of
older plants.
Use: Cook the roots as a vegetable or use in soups. Immerse the leaves and young shoots briefly in boiling water
to remove the stinging chemicals. Young stems are tasty as
lettuce. Treat the same as spinach. Make a nice soup with an
onion, garlic and potato. Can be drunk as tea.
Nutrients: Rich in vitamins A and C, and minerals like iron,
calcium, phosphorus and magnesium, source of protein
Extra: Has a blood cleansing effect, is diuretic, expels uric
acid and helps with skin problems
Nettle soup
Wear gloves and wash 400 grams of nettles in cold water.
Remove the nettle leaves from the stem. Braise the leaves
together with an onion and garlic clove for ten minutes. Add
a liter of milk or water and 2 precooked potatoes and leave
to cook for ten minutes. Let the soup cool slightly, grind everything with a mixer and heat up again. Add pepper and salt.

Dandelion (Taraxacum officinale)

Ribwort plantain (Plantago lanceolata)

Found: Along roads and trails and in places where grass
grows.

Found: Grows in grassland, in the woods, in the park,
between paving stones...

Harvesting: Leaves throughout the year, but young leaves
are less bitter than old leaves; flowers from April to October;
roots from October to May

Harvesting: The young leaves can be harvested the whole
year, but preferably when the plant doesn’t bloom. Old leaves
can also be used, but first decoct because of the bitter taste.

Use: Cook the leaves as vegetables or mix them through a
salad. Cooked or blanched leaves are less bitter. Peel the
roots and cook as a vegetable or let them dry for a few days
and grind to make dandelion coffee. The flowers can be
used for jam, syrup or wine making. Be sure to only harvest
the yellow!

Use: Prepare young leaves as vegetable, same as spinach.
Also delicious as a tea, in the salad and on bread. Plantain
also has antibiotic, anti-inflammatory, soothing, mild
laxative and diuretic properties. Bruised leaves help in
quick healing of burns, wounds and skin burned by hot
water, with swelling and insects stabbing.

Nutrients: Contain vitamin C and E, beta-carotene and
more minerals such as calcium

Nutrients: Packed with vitamins and minerals

Extra: You can also search for dandelions in molehills; the
leaves are a little pale and have a much milder flavor.
Mashed potatoes with dandelion leaves.
Pick the small green leaves at a pesticide free zone. Cut the
leaves very fine. Chop up an onion very fine as well. Mash
the potatoes with some milk and butter. Add pepper and
salt. Add the onion and the leaves at the last moment. Heat
the mashed potatoes a little longer and serve.

Extra: Broadleaf plantain, also grows everywhere, can be
eaten but is more difficult to prepare and just a little less healthy.
Ribwort plantain omelette
Pick a handful of young ribwort leaves and remove fibrous
ribs. Wash well, chop finely and season with salt to reduce
bitterness. Chop one small onion finely as well and fry
for six minutes. Stir ribwort leaves into two beaten eggs.
Season to taste with salt and pepper. Pour into the pan
with the fried onion and whisk with a fork until the eggs
begin to set. Flip when the base is golden brown.

Of course the authorities looked at the developments
in Olivais in utter horror. People were taking care of
themselves while they on the other hand, were losing
their claim to legitimacy, losing control. In response,
just like those in power had done at Horta do Monte in
Graça a few years before, the authorities tried to break
the community and came in with their cranes and their
bulldozers to demolish what had been built up. This
time however, the locals simply wouldn’t have it. Every
attempt by the authorities to destroy their improvised
gardens was met and countered by a growing, hostile
crowd. When the authorities demolished a garden, ten
others would mushroom the next day. Enough.
Olivais had been a poor neighbourhood. Precisely
because of this, the authorities thought they would be
able to isolate and hide what was happening there. But the
people in Lisbon were hungrier than they had realised. At
some point even people from the surrounding, wealthier
districts came to Olivais to help protect the gardens in
exchange for food. That was what the authorities had
feared the most: the change started to spread. It spread
like weeds through the city of Lisbon. Vegetable gardens
started appearing everywhere. There was nothing they
could do to stop it now, it was too late. An abundance
of food was freely available for all. The weeds had won.
Everything is different from now on.

Food

Routes &
Routines

The people had never thought of the political elite as a
democratically chosen entity. The elite had been imposed.
Soon after Olivais, another unplanned civil action happened
at Cais do Sodré: the westbound railway station adjacent
to the ferries that connected Lisbon to the other side of the
river Tagus. From here metro’s, trams and busses swarm
out into the city. Over 50.000 of people pass through here
everyday, shaping a dense network that covers the whole
city. Yet the people traveled like robots, without looking,
without noticing. Too tired, their minds over occupied, just
getting to work while they still had a job.
A group of dancers and performers had been working
in the Cais do Sodré area for a few years. They became
fascinated by a potential they perceived in all these mobile
people. They watched and they began to understand
human routes and routines as a latent urban infrastructure.
In light of the economic crash they decided to put a theory
of using this infrastructure for the distribution of local,
community goods into practice.
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They began with clothes, as those were a basic human
need in demand. During one performance they hung
several pieces of clothing on a washing line, close to the
entrance of the railway station. A sign explained that people
could take what they needed, but could also hang items
they didn’t want. What happened next exceeded their
expectations. The clothes found their way all over Lisbon
and a dynamic, informal bartering scene emerged. It was
chaotic and disorganised, but it worked and needs were
met…
Word spread quickly and people started bringing stuff
from home and even making things to swap and trade on
their way to work. Local currencies were developed and
used. The people from Olivais who took bus 781 into the
city started binging surplus food from their community
gardens. Former shop-owners, who, unable to compete
with large retail chains and multinationals and had gone
bankrupt, reconnected with their local suppliers and went
to Cais to trade. Even bus stops became hotspots for micro
economic activities on route. Soon Cais had become a
lively, busy part of the city once again where every kind of
produce was distributed.

21 new small businesses
created every day
120.000 migrants
came home

Small businesses
blossom
923.000 new jobs

Put on rubber gloves and fill the kitchen sink with cold
water. Strip off the leaves from the nettle plant and cut off
any roots. Save the leaves in a container. These can be
used to make a soup or tea.

Remove the nettle stalks from the pond and lay them out
on the ground in the sun for a few hours to get rid of excess moisture. They now need to be cured in a dry warm
place, so you should spread them out on newspaper and
then lay them out in the greenhouse, if you have one, or
in the attic. Leave the stalks to cure for a month.

Leave the nettle stalks to soak for 12 hours in the kitchen
sink. Remove all the stalks from the water and then drain
the water from the sink. Place the stalks back into the
sink and run cold water over them without the sink plug
fitted. The aim is to rinse the stems.

Lay out the dried stalks on a flat surface and run over
them with a rolling pin. The aim is to get rid of the bark
and leave the fibrous material within behind. This bast
fibre will start to look like messy string.

Tie a string around a bundle of the stalks leaving spare
length on either end of the string. Tie a stone around
each end of the string.

Drop your nettle stalks in the garden pond stretching out
the stone on each side of the bundle so it is held down
without being crushed. Leave the stalks in the pond for
three days.

Lay the garden rake on the floor outside and seize a
bunch of the bast fibre. Put your foot on the rake handle
to stop it moving and then run the bast through the rake
head repeatedly. This will separate out the fibres.

You will now be able to twist or spin this clump of fibres
into yarn and then weave the yarn into fabric.

Place the slipknot on an needle with the yarn tail in back
and the working yarn in front in your right hand. With working yarn in your left hand, wrap the working yarn over your
thumb from front to back, and grasp it with your remaining
fingers to tension. Insert the needle under the yarn looped
around your thumb, working from bottom to top.

With the new stitch on the right needle, slip the old stitch
off the left needle. Unlike the cast-on stitches, the new
knit stitches are held on the right needle. Repeat until all
the cast-on stitches have been knit.The second and all
subsequent knit rows are worked the same as the first:
Knit each stitch on the needle in the left hand.

Pull up on the needle a little as you slide the yarn off your
thumb and onto the needle. Gently pull on the working
yarn to tighten the new stitch on the needle. Repeat this
step to cast on as many stitches as desired.

Hold the needle with stitches in your left hand and the
empty needle in your right hand. Hold the yarn in position for the knit stitch, behind your work. Knit the first 2
stitches. Insert the left needle from left to right into the
front loop of the first stitch on the right needle. Note: This
is the stitch farther from the right needle tip.

Hold the working yarn and the needle with the cast-on
stitches in your left hand. Insert the empty needle into the
first stitch on the left needle, from front to back. The right
needle is under the left needle. Holding the yarn in your
left hand, over the left forefinger and behind both needles, bring the yarn over the right needle from left to right.

Use the left needle to pull this stitch over the second
stitch and drop it off the right needle. One stitch bound
off; the second stitch remains on the right needle. Knit
the next stitch.

Keeping the yarn firmly in your hand, pull the right needle
and the yarn loop toward you, through the cast-on stitch.

Repeat this steps until you have bound off all stitches
from the left needle and 1 stitch remains on the right needle. Cut the yarn about 4 inches from the stitch, and pull
the yarn tail through the last stitch. Remove the needle
and pull the yarn tail to tighten.

Politicians reacted by implementing a small army of
police in special uniforms and calling them ‘Street Trade
Ambassadors’. They ordered them to Cais do Sodré armed
with letters bearing impressive signatures and official
stamps, stating that the city was not currently accepting
applications for street trading permits. When that did not
yield the desired effect, they upgraded the police uniforms
with actual weapons and told them to impose fines on
every street seller they could find for what they had decided
to call Aggressive Reversed Begging.
The street traders saw them coming and laughed
amongst each other. Their laughter was not just because
of how ridiculous these police looked to them, waving
unrecognised badges and papers. They laughed because
this spectacle opened their eyes and finally made them
realise just how powerless the political elite really was. One
trader felt sorry for a desperate policeman and offered him
a truss of tomatoes.
The traders took the tickets they were handed and glued
them on the crates, trays and boxes they used to transport
and display their merchandise. Kept them as trophies. No
fine was ever paid. After a few more weeks, no one ever
came to collect either.

Clothes

They had occupied the wrong space.

Buildings

The atmosphere in Gare do Oriente at one o’clock in the
morning was oddly domestic. Most of the children were
sleeping at that hour; the adults were talking quietly amongst
themselves, dividing spaces, blankets and next day’s shared
tasks. Their number had grown over the past few months
and some form of self-organisation became necessary.
The contrast between the cozy atmosphere at the station and
the grave situation in which they had all rather unexpectedly
found themselves, was disturbing. None of this had been
their fault. None. And yet, here they were.
Unemployment in Portugal was out of control, especially
amongst the younger generations. Incomes had to be
stretched to support not just the immediate family, but also
parents, siblings, grown children, cousins and friends. A
reality that was completely untenable. People stopped paying
their social security, their taxes and their loan instalments.
By April 2012 the banks were foreclosing on twenty-five
homes per day. That number dropped slightly when a judge
decreed a person’s debt was paid in full when their house
was claimed. Before that ruling, people got evicted from their
homes yet still had to continue paying off their mortgages. It
didn’t help much; in 2013 the tax authorities stepped in and
confiscated approximately seventy-five houses per day.

House occupation

5.060
Occupied
Houses

Belongs to private individual or private company
Belongs to the state
Belongs to the municipality
No information available

So there they were, living at Gare do Orient; one of the
world’s largest stations. It encompassed a bus-, metro- and
trainstation; a huge shopping centre and a police station.
They were tolerated here. Police never came to kick them
out. Some had been there for weeks, others for months;
some even for years already. They knew it was a hopeless
situation with no other prospect than dreary continuation.
At last they realised it: they had occupied the wrong space.
In 2013 there were more than 50.000 empty houses in
Lisbon; sadly representing over twenty-five percent of the
entire housing stock. The Orient residents came up with a
bold yet simple plan to improve their living conditions; they
would move. They would occupy the empty houses.
The homes belonged to private owners, the banks, the
city and the state. But there were also undocumented
empty houses; nobody knew who the owners were. These
houses were mostly situated on the outskirts of the city.
They would start from there.
Some help was needed so those who had managed to
hold on to their laptops or smartphones or could use the
internet at work, reached out to online groups such as
Rise Up Portugal, O Povo É Quem Mais Ordena (It Is the
People Who Command the Most), Anonymous Portugal
and QUE SE LIXE A TROIKA (To hell with the Troika). The
members of these groups were more than happy to help;
the degradation of their city had been a thorn in their eyes
for years.

Every day 21 families
get a new home
15.000 confiscated houses
claimed by the original owners

No more empty
houses in Lisbon
25 new houses
occupied a day

hammer

crowbar
noun
1. An iron bar with a flattened end, used as
a lever.
verb (crowbars, crowbarring, crowbarred)
2. [with object and complement] use a crowbar to open (something): He crowbarred the
door open.

noun
1. A tool with a heavy metal head
mounted at right angles at the end of a
handle, used for jobs such as breaking
things and driving in nails.
A machine with a metal block for giving a
heavy blow to something.
An auctioneer’s gavel, tapped to
indicate a sale.
A part of a mechanism that hits another
part to make it work, such as one
exploding the charge in a gun or one
striking the strings of a piano.
2. A metal ball of about 7 kg attached to a
wire for throwing in an athletic contest.
(the hammer) the sport of throwing a hammer.
verb [with object]
1. Hit or beat something repeatedly with a
hammer: He hammered the tack in.
[no object] strike or knock at or on

something violently with one’s hand or
with a hammer or other object: She
hammered on his door.
[with object]: He hammered the ball
wildly over the crossbar.
[no object] (hammer away) work hard and
persistently: They must hammer away at
these twin themes day after day.
(hammer something in/into) inculcate
something forcefully or repeatedly: A
commercial image that was hammered
into English consciousness.
2. [Informal] Attack or criticize forcefully
and relentlessly: He got hammered for an
honest mistake.
Utterly defeat in a game or contest: They
hammered St Mirren 4-0
3. Stock Exchange, [informal] beat down
the price of (a stock): Sceptical investors
hammered the computer company’s stock.

bolt cutter
bolt
noun
1. A large metal pin, in particular:
A bar that slides into a socket to fasten a
door or window.
2. A short, heavy arrow shot from a crossbow.
3. A jagged white flash of lightning.
verb[with object]
1. fasten with a bolt, in particular:
Fasten (a door or window) with a bar that
slides into a socket: All the doors were
locked and bolted.
cutter
noun
1. A person or thing that cuts something,
in particular. [often with adjective or noun
modifier]
A tool for cutting something, especially
one intended for cutting a particular thing:

A pair of bolt cutters.
A person who cuts or edits film: He’s a
great cutter.
A person in a tailoring establishment who
takes measurements and cuts the cloth:
A lifetime spent as a cutter.
A person who deliberately cuts into their
own flesh, as a symptom of psychological
or emotional distress: A support group
for recovering cutters.
A person who reduces or cuts down on
something, especially expenditure: A
determined cutter of costs.
2. A light, fast coastal patrol boat: A
coastguard cutter.
3. [Cricket & Baseball] A ball that deviates
sharply on pitching.
4. North American a light horse-drawn
sleigh: A one-horse cutter parked in front of
the barn.
5. A pig heavier than a porker but lighter
than a baconer.

battering ram
noun
A heavy beam, originally with an end in the
form of a carved ram’s head, formerly used
in breaching fortifications.
A heavy object swung or rammed against a
door to break it down.
Figurative
A attering ram to crush opposing views.

The first home to be occupied had been neglected for years
and needed a lot of work. They fixed the roof, replaced the
windows and painted the exterior. It wasn’t so hard at all. A
family of four moved in. The group decided to lay low for a
few weeks before they took the next home just to see what
would happen; how the city council would react; if the owner
would show up.
Surprisingly, nothing happened. So they took several more
houses, more central ones and renovated them. Baixa, the
centre, was a disgrace. Half the houses were deserted,
almost all of them needed urgent maintenance. They would
go there next. This continued until no one was left at Orient
or at any other station, street or square for that matter.
It didn’t stop with the homeless. Students found homes;
commuters; adults still living with their parents at thirtyfive. The brain drain that crippled the country had been
an eyesore for years for many Portuguese: 10.000 young,
intelligent, educated men and women left the country each
month. Now they were slowly coming back.
The city council knew what was going on. Over 5.000
houses had been occupied so far, how could they not have
noticed? The fact of the matter was, they simply had no idea
how to deal with the city’s housing crisis. They knew of the
abandonment, the neglect and the degradation. They knew
how much it would cost to renovate. They also knew they
had lost their grip on the city and its citizens. The odds were
turning; they were facing a growing collective of disillusioned,
autonomous citizens. They were outnumbered.

Shelter

People were too busy reorganising their lives and taking
control to notice the collapse.

Augmented
Reality

Random uprisings started breaking out in the city of
Lisbon. Though still disorganised or at least without a
central body, these consecutive acts of civil disobedience
seemed a little less chaotic than in the beginning. Food
was grown, houses were occupied, services and goods
were being swapped and traded. Local economic systems
came into use; cryptocurrencies replaced digital banking.
No taxes were paid, no new set of laws - civil or common
- were implemented, nothing. Just citizens taking care of
their communities as best as they could.
Interestingly was that in contrast to Portugal’s past, when
Salazar’s dictatorship was overthrown in the seventies,
nobody blamed the authorities for their struggles or held
them accountable. No name, blame and shame campaign
was setup. Somehow people realised it wasn’t necessary;
that it would serve no one. Instead they instinctively chose
to ignore the authorities fully. In a final and vicious attempt to
regain their grip on the city, the authorities had suspended
all social security payments indefinitely. This event went by
unnoticed by the majority of the population; people were
too busy reorganising their lives and taking control to notice
the collapse.
The absolute deathblow to the government came from a
rather surprising source; civil servants rebelled. They had
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seen the positive changes taking place in society and
wanted to be a part of that instead of working against it.
As one might have come to expect from civil servants,
there was no bloodshed; no ear-splitting, violent public
disobedience. All the cruelty and hostility - if they had
possessed those characteristics in the first place - inside
them had already been drained by the austerity measures
they had been forced to impose upon their fellow citizens,
their families, their friends. So no passionate manifestation
of disagreement on the work floor; they just got up and left.
So there they were; the powers that be without their loyal
bee workers.
Failure of public transport; a lack of supplies in the
supermarkets; overcrowded hospitals; closed schools; a
peak in crime… That would have been a very plausible and
expected scenario for how events could have unfolded over
time after the civil servants’ quiet revolt, had it not been for
one thing: impromptu education. The public servants never
refused to work, they were not on strike or anything, nobody
was on strike. They just switched chiefs and worked with
and for the citizens from now on.
If the people were going to reclaim control over public
services they needed to know what they were doing;
education was key. People got together to learn and share
their knowledge and skills. In an abandoned factory building
people were introduced to the world of augmented reality;

Urban Transformation
The changes over the last couple of years had produced
a more lively, safe and social city. The quality of life and
the social relations between citizens and their built
environment had improved. The basic human needs had
been liberated from the ups and downs of the free market
and everybody had access to them. People were now able
to fully concentrate on what they liked to do; to contribute
to their communities. They were no longer just spending
their lives surviving.

Renewable energy ensures
independence from multinationals.

Houses or offices that were not being
used, became new homes for people
with little or no income.
Green areas started appearing all over city;
producing food, clean air and
places to socialise.

The city grew safer and
healthier over the last few years.

The new creative hub

Sleeping room:

Get some rest;

there is a lot of work to do.

Dining room:

Guarantee
basic needs;

design for resilience.

Reading room:

Be critical;
Game room:

information is never neutral.

Be an agent;

things don’t just
happen to you.

Changes were not only happening on the streets. The
homes of Lisbon became active extensions of what was
happening in public areas. Instead of being the hermetically
closed spaces of the past, where individuals would sit
alone and isolated, they became improvised shops, bars,
meeting places, creative hubs for action planning and the
think tanks of the city.

Living room:

Take responsibility;
it’s your city.

Reception room:

Be inclusive;

build strong communities.

Meeting room:

Take collective
decisions;

involve the whole comtmunity.

Co-designing the city
With more and more active citizens, augmented reality
became the place for projecting ideas, wishes and thoughts
about the city. People felt responsible for their environment
and, more than that, everyone wanted to participate in the
design and production of their city. Many ideas started in
augmented reality and were put into practice without even
knowing whose idea was. Nobody cared about inhibitory
authorship or copyright issues.

workshops were organised in café’s to learn electrical wiring
and installation basics. Bookshops became places to learn
about history, politics and philosophy; graffiti became a
widely used method for sharing information.
The sharing of knowledge involved everyone; it became
a part of life. It was not just about hunting, cooking or
harvesting; new digital technologies such as open source
software and augmented reality became widespread tools
for collaborative design and information spreading. Certain
philosophic ideas from the past still resonated; academic
discourse was dismantled by word of mouth and drove an
emerging and flourishing, reclaimed identity beyond doubt.
After some time this impromptu education started to
crystallise; different types of educational zones began to
emerge all over the city. Baixa downtown, for instance,
became the arts center. Scientists and researchers
occupied the Cidade Universitária. Monsanto, the largest
green area in Lisbon, was where you could teach and learn
about biology, ecology and health. Former industrial area
Alcântara, was where the long-term unemployed craftsmen
and –women, the technicians and mechanics congregated
and shared their skills.
There was no chaos; no catastrophe. Even without a
budget, public services were running more smoothly
than they had in years. Government became obsolete. It
evaporated. Nobody seemed to care much.

Education

Roads and
Pavements

The public healthcare sector had suffered immensely
during the financial crisis. On the one hand the government
had caused this. For some reason the budget for public
hospitals had been cut year after year, forcing patients to
spend their money on private clinics. On the other hand,
the demand for healthcare had increased; people were
being brought in with conditions related to increased
stress, depression or malnutrition, no, worse; a lack of
nutrition. Children were simply brought to the hospital by
their parents, so they could at least eat that day.
The medical staff at the hospitals in Lisbon experienced a
great sense of relief as developments in the city unfolded.
The waiting rooms had become less overcrowded; they
were treating medical issues once again and not the
shameful, shocking consequences of mass poverty in a
European country, which shook them to the core. They
quickly understood how they could contribute and become
a part of the social transformation that was happening. A
big percentage of the illnesses they were treating in their
hospitals could easily be prevented by simple, small and
cost-free changes in daily life such as walking half an hour
a day. Some minor physical problems could be remedied
with herbs just as well as with pills.
With the help of locals they set up several medicinal gardens
in different neighbourhoods in the city. These quickly became
community based healthcare centers, with volunteers providing
free basic knowledge and assistance to whomever needed it.

Walk more than 1h a day increases significantly the lifetime.

Walingk 30 minutes a day prevents diseases such as type 2 diabetes.

Walking lifts moods more quickly than anti-depressants.

Walking 30 minutes everyday increases cognition and improves
concentration, memory and capacity of thought.

t

Health

Urban
Furniture

When it came to sustainable or renewable energy, Portugal
had been one of the forerunners in Europe. As early as 2013
the country had achieved energy autonomy and was more
or less self-sufficient. The investment -which came through
the taxes of a generation- in sustainable water-, wind- and
solar energy, had come to fruition. One would assume that
people could profit from their investment and see it reflected
in their energy bills. They didn’t. What they did see reflected
in their bills however was the waste, greed and corruption of
the country’s economic and political elite.
Portugal’s leaders had negotiated a disastrous austerity
program built of cuts and reforms with the Troika, in return for
its May 2011 bailout. The Troika had ordered the privatisation
of many of Portugal’s public utilities, including water, post
and electricity, for pennies on the dollar. Some companies
were sold to foreign investors; others to distant or not so
distant relatives of politicians who had negotiated bad deals
in the first place.
As had happened in the past, time and time again, all
over the world, the promises of privatisation were not met.
Privatisation was always sold to the public as something that
would benefit them; more competition in the market would
lead to better products; prices would go down. It never
happened. More and more power failures started to occur
in Lisbon and the prices rocketed sky-high. Some families
in Lisbon were faced with domestic electricity bills that had
increased up to 400 percent.

Make your own solar lamp

diode 1N914

Directs the energy one way
towards the black ring.

Transistor 2N3906

Resistance
4,7k Ohm
Material
Solar cell 4.5v / 100mA				
Diode 1N914					
Transistor 2N3906				
Resistence 0,25 Watt 50k Ohm 5%		
Resistence 4,7k Ohm				
LED 3.5v / 25 mA				
Print card - Hole pcb 20mm X 10mm		
3 x Batteries AAA 1.2v / 800mA			
Batteries holder 					
50 cm Copper wire flexible [red and green]

+
€ 6.95
€ 0.01
€ 0.01
€ 0.01
€ 0.01
€ 0.39
€ 0.29
€ 9.99
€ 1.24
€ 0.01

Tools
Universal plier 					
Soldering iron 30 watt 12 volt 			
Solder 17 grams					

€ 2.95
€ 7.95
€ 2.50

-

If energy flows
from here to the
transistor, the
lamp will be
switched off.

Switches the led lamp on and
off depending where the energy
comes from.

Resistance
0,25v / 50k Ohm 5%
Regulates the
excess of energy.

Solar cell
4.5v at 100 mA
3 batteries
1.2v / 800 mA

Green LED
3.5v / 25 mA

Every day energy was being cut off from dozens of homes on
the grid in Lisbon; people could no longer afford to pay their
electricity bills.
Some day they would renationalise the public utilities, but till
that day, people in Lisbon had to come up with some practical
and on the spot solutions for their energy crisis. And they did.
There was still water, wind and sun available; the government
had not yet managed to give control over these forces to
private enterprises, although, needless to say, attempts had
been made. Drinking water had been privatised, with ghastly
consequences, but that’s another story.
People knew exactly where to go; they went to Alcântara,
where technicians and mechanics could be found these days.
Here they learnt how to build their own basic wind and water
turbines from simple recycled materials, such as car batteries,
to store collected energy. They made solar lamps to light
their homes and public spaces. All over Lisbon all sorts of
self-made, improvised power hubs began to appear. It wasn’t
perfect but it was enough to make sure public life wouldn’t
come to a standstill.
Manufacturing had been outsourced for so long, that this
was for many people a first introduction to making things
themselves. With this they noticed something; when you start
making things with your own hands, you become creative; you
find creative solutions for problems and you start innovating.
Knowledge and real progress became actualised.

Energy

Mobility

A self-regulating ‘people’s government’ had always existed
in the shadows.
Europe was changing and Portugal was a country where
the effects of change had made a direct impact. The battle
for what the future of Europe would look like, was being
fought here.
Some Roman general at the beginning of Christian time
said of the Portuguese: ‘they do not govern themselves
nor do they allow themselves to be governed’. The second
part of this statement held true for the first decade of the
21st century. Somehow this sense of obligation towards
power or the elite had never become an intrinsic part of
the Portuguese psyche. Who in their right mind could take
these corrupt instruments of hypocrisy seriously?

Communities however, were organising themselves; people
were banding together to provide the most basics needs
such as food, clothes, healthcare and housing. They had
always done so, especially in times of crisis and there had
been many crises in Portugal over the past centuries. An
informal yet closely-knit social security network had always
existed and had always been more vital to the Portuguese
people’s livelihood than the welfare any official government
could ever provide. Everyone depended on it, one way or
the other. People were not helping each other out because
there was a law that obliged them to do so; they did it
because they knew it would benefit the community, which
in turn would benefit them. They knew that if their neighbour
suffered, they would suffer.
The Portuguese were perfectly capable of governing
themselves; it was just that their sort of governing was
hard to recognise for outsiders. There was in reality no
top down structure or central power; even though kings,
dictators, and presidents had tried to make it look that way,
while filling their own pockets on the side. A self-regulatory
people’s government had always existed in the shadows:
invisible, unaccountable, local and parallel to the official
government.
The coexistence of these two powers however had to come
to an end one day; by 2013 it proved to be too decadent
to maintain.

Though armed with the desire to change, readiness for
action still had to be developed.
Just as traffic in Lisbon had stalled, as it often did, people
seemed stalled; mentally, emotionally and physically.
Scared the lights would turn green; a green light would
demand movement; movement and action, demanded
being noticed.
In late 2013 an international team of scientists ‘discovered’
a fifth kind of boredom. The four already known were:
indifferent boredom, in which people feel withdrawn but
still relaxed; calibrating boredom, described as a feeling
of uncertainty in which people are receptive to but do not
seek out change; searching boredom, where people feel
restless and pursue distraction; and reactant boredom,
wherein people are motivated to move away from their
circumstances for a specific change. The newly discovered
fifth form of boredom was named apathetic boredom,
which elicits a feeling of learned helplessness rather similar
to depression. This apathetic boredom described quite
clearly and accurately the state people in Portugal had
been in for decades.

Movement is both a mental and a physical activity. The
Portuguese have a complex relationship with both aspects.
Undoubtedly the forty years of dictatorship had left deep
marks and scars in society that people had been carrying
with them for a long time. During four decades of fascism,
the logic had been to break up the crowd. Two people
crossing the street together was tolerated, three was
not allowed. Public space was not to be inhabited by its
citizens, it was just a corridor to move across from point
A to point B. As long as you didn’t do anything, you didn’t
do anything wrong, you were not at fault. You could go by
unnoticed, you would be safe. This sense of insecurity also
had a physical impact; it made bodies rigid. Fear is a virus.
It spreads through your body, makes you feel bad, makes
you panic but not the kind of panic that makes you get up
and do something; the kind of panic that stifles you, makes
you do less and less. The body becomes rigid.
The dictatorship was overthrown in 1974, but except
for the man at the top, everything remained the same.
The elites were still there, still dictating in a more subtle
ways. Enforcing tradition: it’s not safe. Lisbon is not
safe. We need camera’s to protect us; look at the
news, it’s scary out there… Just don’t move, don’t do
anything, don’t think; stop.
And that’s how it was for decades.

At last the citizens of Lisbon had woken up to the new reality
and shaken off their apathetic boredom; their collective
feeling of helplessness. They had taken back their power.
From here it would spread, like a rhizomatic weed,
all over Europe.
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